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	Item
	Minutes of Meeting
	Action

	
	DEPARTMENT OF WATER AFFAIRS AND FORESTRY
	

	
	
	

	
	WESTERN CAPE RECONCILIATION STRATEGY 

STEERING COMMITTEE MEETING No 1
	

	
	
	

	
	Minutes of the 1st Strategy Steering Committee Meeting held at the Cape Town offices of Ninham Shand on 20 September 2007 at 13h00
	

	
	
	

	1.
	WELCOME AND INTRODUCTION
	

	
	
	

	
	Peter van Niekerk welcomed everyone to the meeting. 
	

	
	
	

	2.
	ATTENDANCE AND APOLOGIES
	

	
	
	

	2.1
	present
	

	
	
	

	
	Nominated Members of the Committee:

Peter van Niekerk (PvN) 
DWAF: CD: Integrated Water Resource Planning

Johan van Rooyen (JvR) 
DWAF: D: National Water Resource Planning

Willie Enright (WE) 
DWAF: Western Cape RO

Bertrand van Zyl (BvZ) 
DWAF: Western Cape RO

Fanie Bekker(FB)                              Cape Province: Nature Conservation – Operations

EC Malan (EM)                                 Berg River Water Users Association

Louis Bruwer (LB)                            Breede River Water Users Association

Paul Rhode (PR)
City of Cape Town (Bulk Water Supply)

Kevin Sampson (KS)                         City of Cape Town (Wastewater)

Martiens Victor (MV)
Saldanha Bay Local Municipality

Hennie Du Plessis (HdP)                   MIG – Dept of Local Govt and Housing
	

	
	
	

	
	Representatives of Nominated Members:

Peter Keuck (PK)                    Dept Agriculture: Western Cape RO (rep. A Roux)

Christo Swart (CS)            Cape Winelands District Municipality (rep. F v Eck)
	

	
	
	

	
	Providing Support to the Committee:

I Thompson (IT) 
DWAF: D: National Water Resource Planning

M J Shand (MJS) 
Ninham Shand

M Killick (MK) 
Ninham Shand

J Larsen (JL) 
Ninham Shand
	

	
	
	

	2.2
	apologies
	

	
	
	

	
	A number of people were unable to attend because flights were cancelled due to fog at Cape Town Airport.
	

	
	
	

	
	Nominated Members of the Committee:

Solly Mabuda (SM) 
DWAF: D: Options Analysis 

Chris Moseki (CM)     
DWAF: D: Water Resource Planning Systems

Cain Chunda (CC) 
DWAF: D: Water Use Efficiency

Rashid Khan (RK) 
DWAF: Western Cape Region

Francois van Eck                               Cape Winelands District Municipality

André Roux (AR) 
Dept Agriculture: Western Cape RO

L Motlhodi (LM)                               City of Cape Town (WC/WDM)

Z Basholo (ZB)                                City of Cape Town (WC/WDM)

Julian Daniels (JD)                           City of Cape Town (WC/WDM)


	

	
	
	

	
	Providing Support to the Committee:

Frans Stoffberg (FS) 
DWAF: D: National Water Resource Planning

Zimkitha Peteni-Kave (ZPK) 
DWAF: D: National Water Resource Planning

Alan Brown (AB)                              DWAF: D: Options Analysis
	

	
	
	

	3.
	ACCEPTANCE OF AGENDA
	

	
	
	

	
	PvN drew attention to the fact that the agenda as circulated had been changed slightly, mainly by rearranging the items to be discussed.  The new agenda was accepted.
	

	
	
	

	4.
	ESTABLISHMENT OF STRATEGY STEERING COMMITTEE (SCC)
	

	
	
	

	4.1
	Background
	

	
	
	

	
	JvR gave a brief presentation on the reason for the establishment of the SSC and its functions (attached).  He emphasised that although this SSC has no decision making powers, it is very powerful and important, because the recommendations that it makes will have far-reaching consequences.  He suggested that the SSC should meet twice per year, and that it would need support provided by a PSP.
	

	
	
	

	4.2
	Discussion
	

	
	
	

	
	FB asked how this SSC will ensure that the recommendations are implemented if it has no powers.  JvR said that the SSC could arrange meetings with those who were in a position to implement the recommendations, and if necessary, the SSC could ask the Minister of DWAF to act.
	

	
	
	

	
	Everyone was in agreement with the suggestions put forward.
	

	
	
	

	5.
	DRAFT TERMS OF REFERENCE FOR DISCUSSION
	

	
	
	

	5.1
	Strategy Steering Committee
	

	
	
	

	
	IT referred to the handout “Agenda Item 7(a)” (attached), which is a list of responsibilities of and activities for the SSC, as drawn out of the various reports.  This list will be modified and summarised so that it ties in with the presentation given by JvR, and then sent out for comment.  IT emphasised that this was not the terms of reference itself.  In the meantime any comments are welcome.
	DWAF (PSP)

All

	
	
	

	
	PvN established that those present were happy to continue with what was outlined by JvR and IT.
	

	
	
	

	5.2
	Administration and Technical Support and progress with appointment of PSP
	

	
	
	

	
	IT referred to the handout “Agenda Item 7(b)” (attached), which is a similar document to the one discussed above, but this one lists the activities that will be undertaken by the Professional Service Provider (PSP) appointed to provide support to the SSC.  IT said that DWAF are busy with the process leading up to the appointment of a PSP.  She hopes to send the information to the Departmental Bid Committee within the next two weeks to call for an expression of interest.  It should take about six weeks to two months to appoint a PSP.  That will give the PSP who is appointed about four months to prepare for the next meeting.  They plan to ask for a three year appointment, which is the maximum allowed for this kind of project.


	

	
	It was agreed that this list would also need to be modified to fit in with the revised list prepared for the SSC.  The PSP should provide a service to the SSC, and not do the work themselves.  Overlaps in functions between the two lists need to be cleared up.  The two TOR’s need to be linked so that they support each other.
	DWAF (PSP)

	
	
	

	
	It was made clear that DWAF had made provision for a budget to pay the PSP for the support it will provide.  It was also stated that the SSC must ensure that planning is done timeously, but it will not do the studies itself.  The SSC will recommend the most appropriate organisation to implement the required study.
	

	
	
	

	6
	RECOMMENDATIONS FROM THE RECONCILIATION STRATEGY STUDY
	

	
	
	

	6.1
	Introduction to the recommendations
	

	
	
	

	
	JvR referred to “Agenda Item 8”, which is a long list of recommendations from the Reconciliation Strategy Study.  This list will be re-organised and then sent out to everyone for information.  Some of the recommendations are more important or relevant to the SSC than others.  
	

	
	
	

	6.2
	Brief presentation by DWAF and CCT on planned studies and actions already undertaken
	

	
	
	

	
	MK then showed slides detailing the short-term recommendations for actions and studies to be started soon. Progress on certain initiatives was then reported on by the individuals representing the responsible authorities.
	

	
	
	

	6.2.1
	TMG Aquifer Study
	

	
	
	

	
	PR said that this was an ongoing study by the CCT, to investigate the potential of the TMG Aquifer as a large-scale water resource for the City.  There are potential environmental impacts from this scheme, so they have adopted a precautionary approach.  The first step is to identify suitable locations for a pilot plant, and then to implement the pilot plant and monitor the impact on the environment.  This is the exploratory phase.  A decision on whether to take this option further would be made at a later stage, based on the data that is collected.  The City is going out to tender for drilling starting in 2008, and this will be complete by mid 2009.  The boreholes range between 200 and 300 m deep.  After that, and if Council approves it, the pilot plant will be implemented.
	

	
	
	

	
	PK asked what the possible effects of abstraction from the TMG Aquifer could be, including those on agriculture.  PR stated that a monitoring protocol has been established and baseflow data were being collected at present, for example borehole levels, streamflow, and the effects on fynbos.  The aim is to monitor the broader environment so that once abstraction starts, one can see what the effects are.  BvZ added that there are two potential development sites where monitoring has commenced.  There had been a meeting with farmers to explain about monitoring of boreholes and to try and get them to monitor their own boreholes.  
	

	
	
	

	
	PvN said that a summary report on each of the options could be provided to the SSC members. (Post Meeting note: On the CD handed out, Appendix B to Report 3 contained a summary of all the interventions.)
	DWAF (PSP)

	
	
	

	
	It was agreed that a presentation on this scheme was required at the next meeting.
	PR

	
	
	

	6.2.2
	Pilot Desalination Plant
	

	
	
	

	
	PR said that this project was still in the planning stages.  There had been a proposal to establish a pilot plant at the V&A Waterfront, but this has fallen through, as the new owners are not interested in such a project.  The City is re-assessing this project, and looking at an alternative pilot plant site at Silverstroom near Atlantis.  The choice of site is influenced by the fact that the West Coast is the area where the City is growing, so that is the place where a desalination plant is likely to be useful for augmentation purposes.  The City is also currently in discussions with the authority responsible for implementing the pilot plant of the pebble bed nuclear reactor.
	

	
	
	

	
	JvR said that these two options are long-term ones.  There is a huge pressure to go to desalination, but it is still a very costly option, and has high energy requirements.  Proper information is required about the quality of the seawater that is to be desalinated.  Failures in other parts of the world have been linked to the lack of monitoring of sea water (pre-treatment).
	

	
	
	

	
	PR agreed, and added that the City also needs to look at post-treatment, as well as how to get the treated water into the existing distribution system.
	

	
	
	

	
	LB asked for clarification as to why if this is such a long-term option, that it was graded a feasibility study, rather than a pre-feasibility study.  MK said it was because it included a pilot plant.  It was agreed that a definition of the levels of study as it appeared in Newsletter No.4, would be sent to members of the SSC for clarification.
	DWAF (PSP)

	
	
	

	6.2.3&4
	Cape Flats Aquifer (Feasibility) and Newlands Aquifer (Pre-feasibility)
	

	
	
	

	
	Both studies have yet to commence.  The aim is to start them in the first part of 2008.  Both studies will investigate issues relating to operating a groundwater source within an urban environment.  Points of concern are water quality and potential use within the City, i.e. what kind of infrastructure is required.
	PR

	
	
	

	6.2.5
	Lourens River Diversion Scheme
	

	
	
	

	
	This potential scheme would consist of a weir on the Lourens River with water being pumped to the existing Faure Water Treatment Plant.  This would be implemented after the Cape Flats and Newlands Aquifers.
	PR

	
	
	

	6.2.6
	Effluent Re-use
	

	
	
	

	
	The City needs to expand their existing policy on how treated effluent will be utilised in future (i.e. from non-potable use up to potable use).  This will commence in 2008.
	

	
	
	

	
	JvR said that the SSC needs to look at the programme to see when these last two studies are required, in order to set a more definite date for commencement of the study and for results to be available.  This can be done when the PSP is appointed.
	DWAF (PSP)

	
	
	

	
	PR suggested that the SSC consider requesting a study to do further work on the current water demand.  Everything relies on this, and figures indicate that the demand is growing more than expected.
	

	
	
	

	
	HdP mentioned the water demand management study that is currently underway for all the towns in the Western Cape.  Perhaps that study needs to be expanded to include Cape Town.  HdP will make contact with PR to discuss this possibility.
	HdP/PR

	
	
	

	
	PR said that such a study would be required as a basis, but we also need to look at what is driving the demands.  PvN suggested that there is the need for a report on this aspect at the next meeting.  JvR said that a monitoring protocol was required to assess the demand scenarios. (Post Meeting note: On the CD handed out, Report 2 contained information on the drivers of water demand.)
	DWAF

	
	
	

	
	There was some general discussion about effluent re-use, which is summarised below:

· KS mentioned that a study on the effluent re-use for the City and what is available has been done.

· About 50 – 60% of the total water used can be recycled.

· ECM suggested determining the cost of getting the effluent to agricultural areas.

· MS said that one of the potential studies is to put the effluent into the Berg River as an exchange for water from the existing dams.

· JvR said that effluent is a huge resource that currently flows into the sea. This is very different to inland areas, where the effluent is re-used indirectly once it has been returned to the rivers.
	

	
	
	

	6.2.7
	CCT 8-year WC/WDM Strategy and Programme
	

	
	
	

	
	PR said that the strategy that was recently approved is actually a 10-year strategy.  It was approved by the Council in May 2007, and includes phasing and budgeting
	

	
	
	

	6.2.8
	Other potential schemes
	

	
	
	

	
	These schemes are as follows:

· Voëlvlei Phase 1 and Mitchells Pass Diversion (linked)

· Voëlvlei Phase 2 (raising of Voëlvlei Dam)

· Upper Wit River Diversion

· Raising Steenbras Lower Dam

· Upper Molenaars Diversion
	

	
	
	

	
	With regard to the studies for these surface water schemes, DWAF will be calling for expressions of interest shortly. IT said that DWAF is busy with the process leading up to the appointment of a PSP.  It is anticipated that the information would be sent to the Departmental Bid Committee within the next week or two to get permission to call for an expression of interest. By the next meeting of the SSC, these studies will hopefully have commenced.  PvN mentioned that those schemes involving transferring water from the Breede River Catchment will look at mitigation measures of its impact.
	

	
	
	

	6.2.9
	West Coast Aquifer Recharge
	

	
	
	

	
	There was uncertainty as to which DWAF directorate is responsible for this option, so this needs to be determined.
	DWAF

	
	
	

	6.2.10
	WCWSS Use of Treated Effluent Study / Exchange with Berg River Irrigation Water
	

	
	
	

	
	JvR said that DWAF was responsible for this study, and the TOR needs to be worked out so that it does not overlap with what the City is doing. KS mentioned that the City has already planned a scheme to use effluent from the new Fisantekraal Waste Water Treatment Works for irrigation by agriculture.  Any other options for utilizing Fisantekraal effluent could not be accommodated at this late stage of the planning process.  There was the need for DWAF and the City to synchronise their plans for effluent reuse.
	

	
	
	

	
	MJS said there was a need to look at the overall picture to integrate effluent from all the Waste Water Treatment Works in the system.  It was also important to look at supplying existing use, and not to create new irrigation demands.  MK said that one of the reasons an integrated study was necessary was that certain WWTW may be more suitable for potable use, and should be reserved for this purpose for use in the long term.  Others may be able to be combined with other options, for example the Cape Flats Aquifer and Eerste River Diversion Scheme.
	

	
	
	

	
	
	

	6.3
	Urgent actions
	

	
	
	

	
	There is a need to keep track of how the demand is growing. This was raised previously.
	DWAF (PSP)

	
	
	

	7
	COMMENTS RECEIVED FROM PUBLIC ON STRATEGY
	

	
	
	

	
	IT referred to the handout “Public Response to the Western Cape Reconciliation Strategy Study and Berg CMA Process” (attached).  She went through the document.  
	

	
	
	

	
	It was decided that Marius Engelbrecht should be contacted to answer his question about who the representative for the Cape Winelands District Municipality was.  Other comments were dealt with at the public meeting and required no further response.
	MK

	
	
	

	8
	COMPOSITION AND PROCEDURES OF STRATEGY STEERING COMMITTEE
	

	
	
	

	8.1
	Representation
	

	
	
	

	
	IT referred to the handout entitled “Western Cape Strategy Steering Committee Address list” (attached).  She asked that everyone provide her with their postal addresses.  The full list will be circulated when it is complete.
	All

	
	
	

	
	A total of 24 members have been invited to join this Committee.  The representatives of the Berg and Breede CMA’s have not yet been appointed.  PvN pointed out that all five of the people nominated for his Section of DWAF (IWRP) may not always attend.
	

	
	
	

	
	The meeting was asked whether there were any omissions.  HB suggested that the local municipalities of Stellenbosch and Drakenstein be invited as well, and that Francois van Eck be asked to represent Breede River Municipality as well as Cape Winelands District Municipality.  
	IT

	
	
	

	
	MV is representing the Saldanha Bay Local Municipality, not the West Coast District Municipality, as stated in the handout. He will ask the Swartland and Berg Municipalities if they are happy with his representation, or whether they would like to have their own representative on the SSC as well.
	MV

	
	
	

	8.2
	Frequency of Meetings
	

	
	
	

	
	It was agreed that the SSC would meet twice a year.
	

	
	
	

	8.3
	Venue
	

	
	
	

	
	It was agreed that the venue for the next meeting would be provisionally set for the conference room at DWAF’s Regional Office in Bellville.
	

	
	
	

	9
	GENERAL
	

	
	
	

	
	All those who received the invitation and nomination to join this Committee received a CD with the reports from the Reconciliation Study and the Presentation given in the morning on them.  Four CDs containing the reports only were handed out to Louis Bruwer, EC Malan, Hennie du Plessis and Fanie Bekker.  MK had one more CD which he would give to Christo Swart.  CDs with the presentation given in the morning on them would be posted to these five people in due course (Post meeting Note: It was later ascertained and mentioned to the SSC members that the presentation was included on the CD which was distributed).
	

	
	
	

	10
	NEXT MEETING
	

	
	
	

	
	The date of the next meeting was provisionally set for Tuesday 18 March 2008 at 09h00.   A map showing the location of the venue at DWAF Bellville would be circulated prior to the meeting. 
	DWAF (PSP)

	
	
	

	11
	CLOSURE
	

	
	
	

	
	PvN thanked everyone for attending and for their contributions.
	

	
	
	


Attachments to these minutes:

· Presentation by JvR on Establishment of a Strategy Steering Committee

· Agenda Item 7(a): Terms of Reference for Strategy Steering Committee (1 page)
· Agenda Item 7(b): Terms of Reference for Strategy Steering Committee (2 pages)
· Agenda Item 8: Recommendations from Reconciliation Strategy Study (5 pages)
· Presentation by MK on Short Term Recommendations from the Reconciliation Study

· Public Response to the Western Cape Reconciliation Strategy Study and Berg CMA Process (2 pages)
· Western Cape Strategy Steering Committee Address list.

I:\HYDRO\400818 WC Reconciliation\R20 Project Management\20.3 Meetings and Progress Reports\Minutes\SC Meetings\Minutes SC01 - 20 Sep 07 draft.doc
